


PING, Inc.

The content in this presentation is meant for educational 
purposes only. It is not intended as legal advice or 

guidance. All organizations are unique in their operations 
and circumstances. You should consult the advice of your 
advisors prior to implementation of your own programs.

Disclaimer









Leadership Characteristics
Conservation and Pollution PreventionObjective: Reduce waste adhesives by 99% in 3 years (P2 Plan Goal)

Project: Improve Epoxy Dispensing and Use

Process:

1. Engineering developed new 
epoxy dispensing system –
one-liter containers versus 
500 ml cartridges

2. Devised method to 
completely drain container 
and use epoxy.

3. No longer generating these 
500 ml cartridges

4. Goal met but difficult to 
quantify. 



Leadership Characteristics
Conservation and Pollution PreventionObjective: Reduce hazardous waste generation by 500 lbs/month and change HW Generator 

Status from a Large Quantity Generator to a Small Quantity Generator in 2 years.

Project: Implement Solvent-Contaminated Wipes Rule (40 CFR § 261.4)
Provides hazardous waste conditional exclusion

https://www.epa.gov/hwgenerators/frequent-questions-about-implementing-regulations-solvent-contaminated-wipes


Leadership Characteristics
Conservation and Pollution PreventionObjective: Achieve a 70% diversion rate of waste from landfill or incineration by 2021 

(previous goal was 90%) (P2 Plan Goal and VESP Commitment)

Project: Investigate Alternative Disposal Options for PPE 

Notes:

1. Gloves, garments, 
and safety glasses

2. Bulk materials for 
transportation

3. About 3 tons 
recycled in 2019.



Leadership Characteristics
Conservation and Pollution PreventionObjective: Achieve a 70% diversion rate of waste from landfill or incineration by 

2021 (previous goal was 90%) (P2 Plan Goal and VESP Commitment)

Project: Reduce styrofoam cup use by 90% in 3 years (March 2021).



Leadership Characteristics
Conservation and Pollution PreventionObjective: Achieve a 70% diversion rate of waste from landfill or incineration by 

2021 (previous goal was 90%) (P2 Plan Goal and VESP Commitment)

2019 Challenges:

• Weight based measurement
• Diverting about 81% of our 

items
• (e.g. equal volume of food 

waste and plastic – different 
weights)

• Data quality
▪ Detailed review of data, 

sources, acquisition, and 
entry

▪ Discrepancies in earlier data 
(affects baseline)

▪ Data validation, monthly 
status update



Objective: Water Reduction Improvements at the Test Range

Improvements:

1. Dethatching
2. Sprinkler Upgrades
3. Adjustments to Watering Times
4. Continue No Winter Overseeding

Results:

1. Supports 1.3 MM Gal Reduction
• Note:  Tee closed ~ 1 month

2. About $6,000 cost savings



Education and Mentoring
Mentoring Organizations

• Benchmark Change Management Process

• ASU Guest Lecturer

• Student Reporter – PING Glove 
Recycling Program

• Compliance Assistance Conference



Education and Mentoring
Mentoring Organizations



Education and Mentoring

• KPI’s In Control?

• Standardized Reviews (e.g. EHS, training, 
document/record control, calibration, 
interviews, etc.)

Identification/Risk Factors Information

Process (e.g.) Task Completion

UOM (e.g.) Due Date

Threshold (e.g.) On Time

2015 CA # of CA (if any)

2016 CA # of CA (if any)

2017 CA # of CA (if any)

Detractors Top 3 (if any)

EHS Required? (Y/N)

2015 (Y/N)

2016 (Y/N)

2017 (Y/N)

2018 (Y/N)

KPIs (per Department/Process)

Historical Performance - Corrective Actions

Historical Performance - Field

Previous Audit

Audit?
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Mentoring Organizations
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Mentoring Organizations



Education and Mentoring
Mentoring Organizations(No Adverse Matters)

• Stormwater

• USTs

• CSR Program Disclosures and Questionnaires



Education and Mentoring
Mentoring Organizations


